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INTELLIGENCE MANAGEMENT IMPROVEMENTS

The White House today released the following statement to the press.
The Director wishes to make the full text available to Agency employees.

"“Ihe White House announced today that the President has
directed a number of management steps to improve the efficiency
and effectiveness of the U.S. foreign intelligence community.

"The President's objectives are to ensure:

-- Continuing review of the responsiveness of the U.S.
intelligence effort to national needs.

-~ Strengthened leadership for the community as a whole.

-- More efficient use of resources in the collection of
intelligence information.

-« Elimination of less efficient or outmoded activities.

-- Improvement in the quality, scope and timeliness of
intelligence information.

"“The improvements directed by the President follow an
exhaustive study conducted at his direction by the staffs of the
National Security Council (NSC) and the Office of Management and
Budget (OMB) with contributions from the President’s Foreign
Intelligence Advisory Board (PFIAB), the President's Science Advisor,
and the Intelligence Community.
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"The major mansgement improvements include:

-~ An ephanced leadership role for the Director of Central
Intelligence (DCI) in planning, reviewing, coordinating,
and evaluating all intelligence programs and activitles,
and in the production of national intelligence.

-- Establishment of a National Security Council Intelligence
Committee, chaired by the Assistant to the President for
National Security Affairs. Its members will include the
Attorney General, the DCI, the Under Secretary of State,
the Deputy Secretary of Defense, and the Chairman of the
Joint Chiefs of Staff. The Committee will give direction .
and guidance on national intelligence needs and provide for
a continuing evaluation of intelligence products from the
viewpoint of the intelligence user.

-~ Establishment of a Net Assessment Group within the
National Security Council Staff. The group will be headed
by a senior staff member and will be responsible for
reviewing and evaluating all intelligence products and for
producing net assessments.

-- Establishment of an Intelligence Resources Advisory
Committee, chaired by the DCI, including as members &
senior representative from the Department of State, the
Department of Defense, the Office of Management and
Budget, and the Central Intelligence Agency. This
Committee will advise the DCI on the preparation of 2
consolidated intelligence program budget.

-- Reconstitution of the United States Intelligence Boaxd
chaired by the DCI, including as members the Deputy
Director of Central Intelligence (Vice Chairman); Director
of Bureau of Intelligence and Research, State Department;
Director of National Security Agency, Director of the
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Defense Intelligence Agency; representatives of the
Secretary of the Treasury and of the Director of the
Federal Bureau of Investigation and the Atomic Enexrgy
Commission. The Boaxd will advise and assist the DCI
with respect to the production of national intelligence,
the establishment of national intelligence requirements
and priorities, the supervision of the dissemination and
security of intelligence material, and the protection of
intelligence sources and methods.

"The President has also directed certain changes in the
Department of Defense's intelligence organization.

"A National Cryptologic Command will be set up under the
Director of the National Security Agency. Under this command will
be consolidated activities now carried out by separate agencies. A
further change is the consolidation of all Department of Defense
personnel security investigations into a single Office of Defense
Investigations. The President has also directed that a Defense Map
Agency be created by combining the now separate mapping, charting
and geodetic organizations of the military sexrvices in order to achieve
maximum efficiency and economy in production. ”

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:
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John W. Coffey
Deputy Director

for Support

DISTRIBUTION: ALL EMPLOYEES

DD/S:JWC:1lc (5 November 1971)
Distribution: C 2
O - PSD 73 X/) 5
1 - DD/S Signature 4. 0un L4
1 - RCB Subject
1 - DD/S Chrono
X - DD/S Subject

Approved For Release 2006/09 : -RDP84-00780R004000020002-1




Approved For Relgase 2006/09/28 : ClA-RDP84-00780R004000070002
'/V/;l Tz

ﬁ&LMSé’D T"/E ]ﬁdbwwbg .

AT At BT a7 rHE. PIRESS,
% i i 7

DAY IS

pIAITE.

‘/’E AUNLABRLE
et R0 vrers |




 Approved For Release 2006/09/28 CIA-RDP84-00780R004000070002-1 .

'DRAFT WHITE HOUSE PRISS RELEASE .

v
1

Intelligence Management Imnrovements -

The White House announced today that the Presidont has directed
a number of managemment steps to improve the eﬁlcxcncy and effec{.1ve~
‘noss of (he U.S. Ioreagn mtc.mgc.ncc commmuty.

'I’he chsident's ob;cctwcs are-to emmre'

- Continuing review of tho 1¢.sp0nsxveness of the U.S mtelhgcnco
effort. to national necds, S .

e ;Strengi;hened leadorelﬁp fo the cbznmunii;sr'as a who'le.
Il ':-_ - Moxe officient use of Tosources in the. collectz.on oi' into].hgonce
: mforrnation. ‘ :

- Eﬁ.n‘:inatioxi 6£ less efficient or'outxnoded'accivities.

. .=~ Improvement in tho qual:(y, scope and Lunelmeaa o£ mtella gencc :
. information. .
The improvementa directed by the Prcsident follow an exhaustive
study conducted at his direction by the sfaffs of the National Security
- .Council (NSC) and the Office of Management and Budget (OMH) with
coxtributions from the Prosident's Foreign Inteligence Advisory Boaxd
(PJ.PIAB) . the President's chence Advisor, and the Intelligence connnumty.

The major managoment 1mprovemenw include-
- An enhnnced Jeaderslnp role for fhe Direc(or of Central:
CIntelligenco (DCJ) in phmam{,, reviewing, coordmatmg and
evaluating all intelligence programs aad activities, and in
the productmn of nauonal intclhgenc.c. . . . -

= Funtablislument of a National Sc~cu:ity Councx] Intelligence
GCommittee, chrired by ‘tho Assistant to the President for
'+ National Security Affairs. s members will include the
©. Attorncy General, the DCI, the Under Secrotary of State,
tho Deputy Sccretary of Defonse, and the Chairmiay of the
Joint Clii_eis of Stuff. The Committee will give direction and
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guidance on national intelligence needs and provide for a
"continuing evaluation of intelligence products from thec view-
pomt of the intelligence user, :

'—-,'Esta.blishmcnt of a Net Assessment Group within the National -
" Sccurity Council Staff. The group will be headed by a scnior
" staff member and will be responsible for reviewing and
evaluating all 1ntc11:1gcnco products and for pr oducmg net
. assesswents: . : :

-‘.'

--‘Establis‘]’xing:lt of an Intclligence Resources Advisory Committee,
chaircd by the DCI, including as members a scnjor representa-
‘tive from the Departmoent of State, the Department of Defense,
the Office of Management and Budget, and the Central Intelligence
Agency. This Commitiee will advise the DCI on the preparation
of a co115011chtod m(:olhgence program budget.

e Roconf-‘b{vhnﬂ of the Umtf'd Staten IJ'de\hgenre Board chall ed

* by the DCI, including as rembers the Deputy Director of
* Central Intelligence (Vice Chairman); Director of Bureau of
Intelligence and Research, State Dopartment; Director of
National Security Agency, Director of the Defonsc Intelligence

*:Agency; roprosentatives of the Scceretary of the Creasury and
of the Director. of the Federal Burenw of Investigation and the
Atomic Yvergy Commission., The Board will advise and assist
tho DCI with regpect to the production of national intelligence,
the establislunent of national intelligence requirements and
priorities, the supervision of the dissemination and sccurity

- of intelligence material, and thc protechon of 1ntelligence
sources and mcthodr. . T
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The President has also directed certain changes in the Departient
of Defense's intelligence organination. ' L .

A National Cryplologic Commiand will be get up under the Director
of the National Security Agency, Under this command will be consolie
dated activitics now carvied ouil by separate agencies, A furthor
change is'the consolidation of all Departmoent of Defensc personnel
security investigations: into a single Offico of Defense Investigations,
The President has also directed that a Defense Map Agency be created
by combining tho now separate mapping, charting and geodetic
organizations of the military-Services in order to achieve maximum
efficioncy and econoray in produciion, ' ' S
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